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LIFEO4 ENV/DK/000071

Request for project modifications

Reporting Date
30/10/2006

LIFE PROJECT NAME
Dogme 2000 - a model for environmental management at the
municipal level

Data Project

Project location Copenhagen
Project start date: 01/10/04
Project end date: 01/12/07 Extension date 01/12/07
Total P'roiect duration | 38 months, Extensions 0 months
> (in months)
- Total budget , € 1,019,351
EC contribution: | € 509,675
(%) of total costs 50%
(%) of eligible costs . 50%

Data Beneficiary

Name Beneficiary Caty of Copenhagen

Contact person Mrs Susanne Boiesen Petersen

Postal address - Kalvebod Brygge 45, 1502 Copenhagen V
Visit address Kalvebod Brygge 45, 1502 Copenhagen V
Telephone + 45 3366 5800

Fax: + 45 3366 7133

E-mail suspet@tmf kk.dk

Website www.milioe. kk.dk
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Executive summary

In general the project is being executed as anticipated. All activities and outputs will be as
anticipated in the Commission decision. All reports to the Commission have been submitted as
anticipated and have been approved, including the interim report. However, unforeseeable events
have led to the formulation of a request for project modification.

The most important change is a change of legal status of one of the participants in the project. Major
changes in local governments will be implemented in Denmark, effective on 1 J anuary 2007. One
participant, Herning Municipality, will be merged with three other municipalities to form one larger
municipality. The original participant will therefore cease to exist on 31 December 2006. The
merged municipality, known as New Herning Municipality, has agreed to take over all activities and
responsibilities of Herning Municipality. Therefore the replacement of the legal partner is due to
legal formalities rather than actual changes in the project. |

There are two types of financial changes in the request for project modification. An external expert
has been included to help with setting up procedures for the project execution. This has enabled a
smoother project execution and more clear reporting to the Commission. The inclusion’of the
external expert is to ensure that the costs incurred by using the expert are eligible in the project cost.
Further, during the initial stage of the project a number of typing errors were identified in the
original project proposal. As requested by the Life Unit the corrected forms are included in this
request for project modification.

. Introduction

The objective of the project is to develop the Danish Dogme model for environmental management
to suit other Danish and European municipalities wishing to implement environmental management
at the municipal level. The outcome of the project will be the development of a range of models for
management of various technical environmental areas. The models will be collected in a Dogme
handbook for the use and inspiration of other Danish and European municipalities wishing to
implement environmental management at the municipal level. |




[n general the project is being executed as anticipated. All activities and outputs will be as
anticipated in the Commission decision and al] reports to the Commission have been approved.
However, unforeseeable events have led to the formulation of a request for project modification.

The request for project modifications consists of two types of changes. The changes were
unforeseeable at the time of the Commission decision, but were foreseen in Progress Report 1. The
Progress rcport was accepted by the letter from Philip Owen, head of the Life Unit, dated 5 August
2005. In his letter he asks for a formal request for project modification once the precise
"consequences of the changes are known. The consequences are known now and hence the request

for project modification is submitted now. No further needs for project modifications have been
identified from the time of Status Report 1 and until now.

<

The two types of chaﬁgcs are: |
* Partner modification due to change of legal entity
* Modification of budget and financial forms

The cfianges are described in detail below.

Change in legal status of Herning Municipality

A reform of local governments will be etfective on 1 January 2007. The reform will in general
increase municipal power and responsibilities. The reform stipulated requirements regarding the
size of the new municipalities. Then, it was up to the municipalities to agree on mergers to create

larger and sustainable units. The number of municipalities was decreased from 271 to 98 in order to
ensure that the new units were sustainable.

- Four of the five partners participating in the LIFE DOGME2000 project already had a sufficient size

according to the general guidelines of the municipal reform. However, Herning Municipality
merged with three small neighboring municipalities to form a new legal entity. This means that one
of the participants in the project will cease to exist on 31 December 2006.

The new Herning Municipality has decided to enter the LIFE DOGME2000 project and take over all
the responsibilities of the old Herning Municipality. Therefore the change in legal status will not
have any effect on the execution of the LIFE DOGME2000 project, given that the request for
project modification is accepted by the Commission. -

The specific objectives and tasks in the project will not be affected because of the change in legal
status. However, in general the municipal reform will have a positive impact on the execution of the
LIFE DOGME2000 project, since some of the new responsibilities are within the fields of
administration of the environment and human health. With more responsibilities it is easier to have
a greater impact with respect to creating sustainable cities.

[t 1s suggested that financially the new Hemning Municipality takes over all costs i”ncurred by the old

Herning Municipalities since they will also take over al] the activities performed by the old Heming
Municipality. | |




The changes are related to the folloﬁing

forms:

e A2, Partner Profile Information, page 4 of 6
¢ Form I Declaration of partners, page 4 of 6

These forms ace enclosed in the Annex.

Below the map of the new municipal structure is shown. | o

Map of Denmark showing the new municip
Herning Municipality are marked in red.

alities. The four old munictpalities forming the new

L]




Changes in budget and financial forms |
Two financial modifications were foreseen Status Report 1. The changes are discussed below.

! Inclusion of COWI A/S as external assistance

The LIFE DOGMEZ2000 project is the first project where the beneficiary is lead partner in a project
co-financed by the Commission. It has proved to be of great help to acquire external assistance for
setting up procedures for the project execution. The assistance is related to setting up procedures for
+ reporting between the participants in the project, reporting to the Commission and setting up the
contracts needed for execution of the project. The external monitoring team was informed hereof
and has stated that costs for this are eligible, provided that the overall costs remain within the

| budget. Further, the external monitoring team gave the advice that the changing of the budget

| should be 1ncluded if a request for project modification was to be submitted. The funding of the

' external expert has been allocated by reducing other costs related to external assistance. As such the
total costs related to external assistance remain unchanged.

- The changes are related to the following forims:
g e 5, Page 1 of 1
| The form is enclosed in the Annex.

| Typing errors in the financial forms |

When setting up the contracts between the beneficiary and the other participants in the project it was
acknowledged that there were typing errors in Forms F3 and F4 and the Form 1 Declaration of
partners. None of the typing errors are related to the totals and therefore all consolidated statements,
| notably Forms FO and F1, are correct. The corrected forms have previously been submitted as part

,; of Progress Report 1. In the letter dated 5 August 2005 Mr. Bruno Julien states that the forms should
: be resubmitted as part of this request for project modification.

" The execution of the project is in general progressing as anticipated also with respect to spending of
total and eligible costs. It is foreseen that the final project costs will ail lie within 10% of the
originally foreseen expenses for each of the budget lines. Therefore no further changes have been
added to the financial forms.

The changes are related to the following forms:
.o F3

e 4

e Form 1 Declaration of partners, page 5 of 6

e Form 1 Declaration of partners, page 6 of 6
The forms are enclosed in the Annex.




o A2, Partner Profile Informatlon page 4 of 6
e |3

¢ F4

e F5

e Form 1 Declaration of partners, page 4 of 6
* Form | Declaration of partners, page 5 of 6
e Form | Declaration of partnerq page 6 of 6

The rewsed forms are shown below.




Y




. ¥

LIFE-Environment demonstration projects

FORM A2. Partner profile

Page 4 of 8
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Yes

If No, please indicate.
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No
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I Provisional cost of these actions (EURO): Approx. 155.000 €

LIFE Environment Part {11: Proposal Preparation Forms
LIFE-Environment demonstration projects Form 1 Declaration of partners Page 4 of 6
&
.« ) ‘« EUROPEAN COMMISSION FOR COMMISSION USE ONLY LIFE ENV/
" i o ENVIRONMENT DG "
* o,

Declaration of technical and financial commitment of the partner(s)

I,_ — T — ST ——— T ——) .__-,_.-__... = . ..___..______ ._______ ___... e e ———

Legal Name and legal status: Municipality of Herning | ’
|
|

Public Authority

Y
1T

iii=gancial Commitment

Amount of funding foreseen: 80.507 €

Responsible for the following actions: | :
Project leader for the technical task Model for green accounts and participant in the managing
project group and in all work groups.

| Percentage of total project cost (%): 15 % | (

t
i

|Status of financial and technical commitment/s'®
| The participation is approved by the political committee (Technical Board)

1
I
L

i3
A
!

s ‘ / .
/ ] { o ¥ .
“ d ., - 3 '
- - 190 AN :(f' |/ { { ‘@ﬁ’o{}( HL,{[' r}l"lg
/i stamp and sratuato) : .,d.a::.i:,f._,a;,_f:’,‘ ..{EL,{.‘:‘I...:..,.: ................................
E
orm t: Declaration of Partner Pape 62




LIFE Covironnenr Paut 11 Proposal Preparation Forns

LIFE-Environmant demonstration projects . Form 1 Declaration of partriers T Page 5 of 6
"
*_* ﬁ** EUROPEAN COMM'SSION FOR COMMISSION USE ONLY LIFE ENV,
“ . ENVIRONMENT DG '
* L *

Declaration of technical and financial commitment of the partner(s)

™

|
" ILegal Name and legal status: Stadtverwaltung Neumiinster

. . |
¥ [

| Public Authority

.i Financial Commitment
| Amount of funding foreseen: 12.750 €

I =

| Responsible for the following actions:

i Will be a participant in the group of external partners contributing with technical inputs to the project|
w1 activities. |

| ‘ .
| Provisional cost of these actions (EURO): Approx. 20.000 €
| Percentage- of total project cost (%): 2 %

| _
r ) ' '
i .

; |
i
|
1 | |

f Status of financial and technical commitment/s'®’
|
l

i
|
i
I
|

| . Stadt Neumdunster :
{Name of authorised person : B. Morst, FBL VI Dar Oberblrgermeister |

Fachbereich V|
- - Stadtentwickiung |'
und Zukunftsaufgaben - |
Postiach 2840 + 2660
24534 MNMeumunster

| Authorised stamp and signature (mandatory)'® -

1 >

Form |: Declaration of Partner Page 63
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LIFE Environnwnt Part 111: Proposal Preparation Forms

LIFE-Environment demonstration projects : Form 1 Declaration of partners | Page 6 of 8
* —
: *é' j(; -* EUROPEAN COMMISSION FOR COMMISSION USE ONLY - LIFE ENV/
Y . ENVIRONMENT DG ) !
LA

Declaration of technical and flnanclalﬁcommitment of the partner(s).

| |Legal Name and legal status:

{ 1Siautiai City Municipality Administration

Local Authority

|
|
|

 Financial Commitment
{ Amount of funding foreseen: 12.750 €

[ | Responsibie for the following actions:

| Will be a participant in the group of external partners contributing with technical inputs to the project
|activities. T '

|| Provisional cost of these actions (EURO): Approx. 20.000 €
| Percentage of total project cost (%): 2 %

|
|

|
! Status of financiat and technical commitment/s'®

{ The contribution will be with technical inputs ( in-kind) to the project activities.n !

“

g
|
!
|

-
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